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This swrvey of menpover of the Clandestine Services will
be restricted to staff employees and staff agents; It «11% in-
clude Resdguorters and fleld personoel.

I1. PURPGCE

A AR RN

The purposes of this Swrvey are tog

%. Deterzine the mumber of staflf amployess at

Heedguorters and in the field snd the number of steff
ageuts ot Hesdquerters and in the fleld;

b, Detersine the mmber of perscnnel {staf?)

who ere unassigned, double slotted, inmcarrectly slotted,
andfor surplus) end

4 Toconyd

Wations for corrections of

confiitions found to Warrznt or need corrections.

1I1. PROCEDURE

Phage A - Prepaxatory Record Check
ghtep 3 - Cbtain the following as pertsius to eech diviaion:

a. Copy of latest peyroll run - both SE's and SA's,

Becdguerters snd field.

b. T/0 Listing of positions - Hoead

wrters, rield,

and wgﬁt‘ﬁ »

2 - Froa official position inventory records in ADP, list

sta
slobting of individusls by neams and grade on T/0 listing 1-b above.
%~ Chack T/0 listing of incurbents to positions with pay-
roll reccrds ln the Fimance Division 1o ascertain who is being paid
a8t wars and who in the Fleld, snd consolidate pertinent ln.

fopmation on individusl werk cards, i.s., where slotted, where paid,
where sctually vorking, status.

Anticipated resulbe: Flodings
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The ccmpletion «f the three staps outlined ebove should show,
insofer as official records snd payrolle reflect, ithose iodividunlsy

4. Blotted against one T/0 buv working in
nnother element;

be Double slotted)
¢. Unsssigned, surplus, undstermined, ete.j

d, In Beadqusrters in one T/0 slobt but peid
fros some other sllotment scoount;

e. Slotted sgainst field T/0's but actuslly
sorking in Besdguarters end being paid from ugvouchered
funds; hov long these individuels heve heen in Head-
quarters and whyj and

£. Sush other &iscrepancies as gy be notad from
the records.

Pheae B - Diviglon Survey

Shep 1 - Check individuel svemery caxds, resulting from sbove,
with mztim inventory records of the division perscunel Lranch.

Step 2 - Check in@ividual record cexds with offices, otafls,
end branches of the dfvision to determine sctusl duty sesignments
of those working st Headquarters. Ihis should be s perscuel chack
«ith each individual, inguiry as to title and grode, duty sselgn-
sent, and comparisen of faots with officisl recoTds .

step 3 - Sumorise Cindings including:

. Totel mmber slotted sgoinst Tield (UV) but
working st Headquarters)

e ‘Potal mumber slotted sgeinet Hsedguarters
vuh working in the fleld.

v

¢. ‘Total nusiber "double mlotted” ot Hesdguerters
and totel on Tield T/0's.

d. ‘Total unassigned with genarsl desepiption ot
sxploration of ressons therefor. Check outb all uwassizgned
and supplus with Juveer Servies Boards) -
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¢. Chapt slotting totals by elet grade snd in-
cupbents grades of all slottings of Individusls more
than two grades below the slot grede;

#. Datailed Yisting of sll swployees at Heod-

g. Yauber of suwrplus by grade, title, carear cote-
gory, and lust orgenizaticny and

h, Other asppropriste summries.

Fhase ¢ - Annlysis of Findlisge

Though this outlioe would Tirst apply %o FE Division, after =

sufficient coverege of DD/P divieions and staffs were covered the
provlem will be reduced to the devalopment ofy

Conclusions

€. Sumgmry of cavees or yeasons o conditions
digclosed In Survey;

b, Summry of effects of conditions outlined; and
. Possible solutions to majoy probiens.
Recommendations

&, With regard to the developing, processing
genersl maintensnee ond use of a T/0;

By With regard to the use of persoanmel at Heed-
varterse who are slotted to fleld T/0's and peid from
?W} frundes

s, With regard to vee of [ ersonne
at Sesdguorters;

d«  With regard to the use of persomnel in the
£i6ld who are slotted ngninst Nesdguarters T/0's and
raid from (V) fuds;

e. With regard to the possible use of & peol
/6 or similar 7/0 for the isolation of individusls
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awslting recssignment, undergolng extensive treining,
unassigned, surplus, eto., rather then blocking working
slote with such individunle;

£. With regard to moximy epresd to by persitied
vetwesn T/0 slot grade and grade of incusbent;

g. Hith regard to any other sowd conelustions
resched; and

e ts the development and lrplementa-
tion by Agency Regulation of mecessary
policies snd procsdures resulting from recommandotions .
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